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Opening Statement 
 

     

 

 
 

It is with great pride and gratitude that we share this year’s 
Annual Report, highlighting the work and impact of our 

Community Action Agency. Over the past year, we have remained 
steadfast in our mission to empower individuals, strengthen 

families, and build more resilient communities. 
Through strategic partnerships, dedicated staff, and the trust of 

those we serve, we have addressed critical needs — from 
education, health, and employment to transportation and crisis 
assistance. Each program, service, and outreach effort reflects 

our ongoing commitment to reducing poverty and creating 
pathways to opportunity. 

This report offers a look at the progress and impact we’ve made, 
the lives we’ve touched, and the continued journey ahead.  

We thank our community, funders, and supporters for standing 
with us as we work to ensure that  

every person has the chance to thrive. 
 
 

 

 

 

    

  



Page | 3 

 

 
 
 



Page | 4 

 

 
 

Senior Community Service Employment 
 

 

 
   

   

The Senior Community Service Employment Program (SCSEP), administered by the Department 
of Labor, aims to assist unemployed individuals aged 55 and above with low incomes and limited 
job prospects. This program provides part-time training in community service assignments to help 
them develop skills and experience necessary for their transition to unsubsidized employment. Its 
goals include promoting individual economic self-sufficiency, creating valuable part-time 
opportunities in community service for older individuals, particularly those with poor employment 
prospects, and increasing the number of older persons benefiting from unsubsidized employment 
in both public and private sectors. 
Minnesota strives to successfully implement effective training in community service organizations 
for all eligible SCSEP individuals. Placing older individuals in community service positions not 
only enhances their self-sufficiency but also provides much-needed support to organizations 
benefiting from increased civic engagement. Moreover, it strengthens the communities being 
served. SCSEP offers temporary training opportunities that contribute to the general welfare of the 
community, including training in school systems, hospitals, senior citizen centers, nutrition 
program sites, and day care systems. 
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In 2024, Child Care Aware services were 

provided in Cottonwood, Jackson, Lincoln, Lyon, 

Murray, Nobles, Pipestone, Redwood and Rock 

counties:   Wayfinder/Child Care Startup and 

Retention; Parent Aware Quality Coaching; Child 

Care Outreach and Technical Assistance 

supporting 302 DHS licensed programs: 

• 14 Child Care Centers 

• 276 Family Child Care Providers 

• 12 Community Preschool Programs 
 

 

December 15, 1989, SMOC was awarded the contract from the Department of Human Services to 
implement Child Care Resource and Referral services in Murray, Nobles, Pipestone, and Rock 
counties.   
June 6, 1990, a staff person (Karen DeBoer) was hired, and the service began.    
June 15, 2001, SMOC won the contract from the Department of Human Services to provide CCRR 
services throughout all of Region 8, adding the counties of Cottonwood, Jackson, Lincoln, Lyon, and 
Redwood.    
July 1, 2004, the Department of Human Services implemented a new CCRR service delivery system 
and SMOC SWCCRR became one of fourteen “baseline” CCRR programs in Minnesota – focusing 
services on local communities.   
January 1, 2013, CCRR in Minnesota became the 5th state in the nation to change its name to Child 
Care Aware.  Child care programs in Lyon and Nobles County were allowed to participate in the Parent 
Aware Quality Rating System on January 1, 2013.   
January 1, 2015, the Parent Aware Quality Rating System was available to programs in all 9 counties of 
Region 8.   
The 2021 Minnesota Legislature mandated the creation of Child Care Wayfinder, and the 2023 
Legislature established Wayfinder as a permanent program within the Child Care Aware system. 

35 YEARS OF PROGRAM HISTORY 

Region 8 Child Care Aware staff include: 
Director – Karen DeBoer 

Parent Aware Quality Coaches – Darian Jarmer and Brooke Ossefoort 
Child Care Startup and Retention Navigators – Alva Monterroso Hernandez and Sandie Polfliet 
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Head Start & Early Head Start 
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Family Planning 
 
Family Planning was very busy in 2024. Thanks to our funding, we were able to provide services to 
people who often would be unable to obtain reproductive health care without our services. 
Our staff consisted of 4 Nurse Practitioners, 2 part-time SMOC employees and 2 contracted through 
Avera Health-Worthington and CCM-Montevideo.  We are grateful for these partnerships as we were 
able to provide services during 66 clinic dates. 
 
The data below reflects the work completed in 2024.  
   *Note data provided is approximate as we transitioned medical record systems during 2024 

 

 
 

 
 
 
 

81%

19%

699 Clients Served

Female Male

Uninsured, 555

State 
Insurance, 59

Private 
Insurance, 82

INSURANCE TYPE

 
274 Cervical 
Exams  
274 Breast 
Exams 
 
32 Referrals for further 
testing (Abnormal 
Screenings) 
 
71 Referrals for Annual 
Mammogram 
Screenings (age 40+) 
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Pairieland Transit System  

(Funded by MNDOT Grant) 
 
 
 

• Twenty routes were provided in Nobles County 

with two Nobles County Heartland Express buses.   

• Each of the fourteen communities in Nobles 

County was served five times per week. 

• The Worthington City Bus Route provided a 

route service in the City of Worthington with one 

dedicated bus.  

• 567 rides were provided to residents of 

Worthington on the Worthington City Bus. 

 

• 3,431 rides were provided to residents of Nobles County with the Nobles County Heartland 

Express route buses. 

• 18,468 rides were provided within the City of Worthington-by-Worthington Dial-A-Ride buses. 

• 8,434 hours of public transportation services were provided. 

• 93,206 miles were driven by Prairieland Transit System. 

 
 
 
 

 
 

Nobles County 

Heartland Express 

Worthington Dial-A-

Ride 

Worthington City Bus 
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Area 8 Early Learning 

Scholarships 
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Early Learning Scholarships are available in the nine 

counties of Region 8:  Cottonwood, Jackson, Lincoln, 

Lyon, Murray, Nobles, Pipestone, Redwood and 

Rock. 

 

During the period of January 1, 2024 – June 30, 

2024, $816,308 in Early Learning Scholarships were 

awarded to 94 children attending child care centers, 

family child care, and preschool programs in Region 

8.  Each child was awarded a maximum up to $15,000 

per year.   

 

On July 1, 2024, a central processing system was 

implemented.  After a Competitive Grant Process, the 

Greater Twin Cities United Way was selected for the 

statewide Central Payment Administrator for the 

Early Learning Scholarship program.  

 

82 children aged out 09/01/2024 (became age 

eligible for kindergarten.) 

 

During the period of July 1, 2024 – December 31, 

2024, $1,765,818 in Early Learning Scholarships 

were awarded to 137 children attending child care 

centers, family child care, and preschool programs in 

Region 8.  Each child was awarded a maximum of up 

to $26,644 per year based on the highest eligible 

tuition in Minnesota.  34% of the amount awarded 

was spent. Actual tuition amounts allowed for 

children awarded in our 9 counties is $15,000 for a 

child attending a 4-star Parent Aware rated child care 

center and $12,000 for a child attending a 4-star 

Parent Aware rated family child care program.   

 

Area 8 Early Learning 
Scholarship staff 

include: 
Director – Karen DeBoer 

Support Staff – Carrie 
Ling and MuGay Tin 
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Statement of Financial Position
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Expenditure Composition 
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Revenue Composition 
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Closing Statement  
From Darci Goedtke, Executive Director     

 
 

As we reflect on the past year, we are reminded that meaningful progress is 

achieved through collaboration, compassion, and unwavering dedication. Our 

mission to fight poverty and empower individuals and families has been carried 

forward by the collective efforts of many—but none more so than our incredible 

staff. 

 

To our dedicated team: thank you! Your tireless work, resilience, and 

commitment to serving others are the foundation of everything we accomplish. 

Your compassion and professionalism make a lasting difference in the lives of 

those we serve. 

 

This report celebrates the impact of our programs and partnerships, but it is 

also a testament to the strength of our staff and the communities we serve. It 

not only highlights the measurable outcomes of our work but also underscores 

the collective strength of our communities.  

 

As we look to the future, we remain committed to building equity, expanding 

opportunity, and creating lasting change—together. We remain committed to 

adapting, innovating, and advocating for equitable solutions to the challenges 

our communities face. Together, we will continue to create pathways to 

opportunity and ensure that every voice is heard, and every person has the 

resources they need to thrive. 

 

Thank you for standing beside us, before us, and with us. 

 


